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About
COMPANY
At LanjiZ Management Consultants, we deliver
tailored professional solutions that enable
sustainable business success.

Our services are Recruitment, Learning and
Development, Invoice Discounting, Advisory,
and Business Process Outsourcing. From
attracting top talent and building workforce
capability to providing strategic guidance and
streamlining operations, we partner with you
at every stage of growth.

Backed by a committed team, we customise
each solution to your unique business needs,
helping you achieve your objectives with
efficiency, clarity, and impact.



VISION
To be a trusted partner that empowers businesses with innovative, seamless solutions, enabling
them to focus on growth and long-term success.



MISSION

To empower organisations to grow by
delivering trusted people solutions and
seamless business support.



VALUES
Trust
We act with integrity, protect confidentiality, and
build reliable relationships with clients and
colleagues.

Commitment
We take ownership of our work and deliver quality
solutions on time, every time.

Humility
We listen, respect diverse views, and remain open to
learning and improvement.

Celebration
We recognise effort, growth, and success, and value
every contribution.



OUR SERVICE:
RECRUITMENT

LanjiZ Management Consultants supports you, our Partner with talent sourcing and placement. This
allows you our Partner to serve on time associated with the recruitment process. Our services are
budget friendly, we give you candidates and not applicants providing the right candidates for the
roles. Our services  include:

Job Advertising

Executive / Candidate Search

Skills testing

Psychometric assessment

Preliminary Interviews

Reference checks

Note: For every third recruitment, you qualify for an online free soft skills training of your choice.



OUR SERVICE:
LEARNING AND DEVELOPMENT

LanjiZ Management Consultants through the Learning and Development service strengthen
individual and organisational capacity through practical eLearning (LMS) and in-person
development interventions. Our Learning and Development approach is based on eLearning, In-
person and/or blended learning. We provide:

Role Specific/Technical Learning

Skills Focused Learning

Career coaching

Training Manual Development

Team Building and Bonding facilitation

Our 2026 Soft Skills Trainings are not limited to:

Communication skills
Time Management
Financial Literacy
Presentation skills
Negotiation Skills
Retirement readiness
Emotional Intelligence
Resilience and Adaptability in the AI era
Disciplinary handling and Conflict resolution

Note: We tailor-make our trainings to suit your requirements.



OUR SERVICE:
BUSINESS PROCESS AND WORKPLACE

OUTSOURCING
LanjiZ Management Consultants' Business Process and Workplace Outsourcing services enables
you, our Partner to concentrate on your core business allowing us to handle your Human Resource
operations activities. The main purpose is to aid in driving performance results. We specialize in the
following:

Payroll and Employee Administrationt

Staff Pension and Gratuity Scheme

Business Strategy and Corporate Culture alignment

Labour Ousourcing

Organizational Design

Surveys, Job Evaluations, Analysis and/or grading

Policy/Standard Operating Procedure  development

HR Technology and Systems (Cloud based)

Corporate Cleaning and Workplace Hygiene Services



OUR SERVICE:
ADVISORY SERVICES

Finance Connections

      We connect companies to financers and vice versa, facilitating access to funding and investment  
      opportunities to support business growth.

Outplacement Services

     We provide guidance on managing  redundancies, retirement and outplacement ensuring   
     compliance.

General 

     We provide advice on general HR requests/enquiries

LanjiZ Management Consultants through the Advisory services provides expert guidance in the
following areas to ensure that you, our partner remain competitive.



The Process

1
Understanding Needs
We begin by engaging with you to understand
your unique requirements in recruitment,
learning and development, BPO, advisory
services, or invoice discounting.

2
Assessment and Planning
We conduct thorough assessments and design
tailored solutions that align with your business
objectives and operational needs.

3
Implementation
We execute the solutions efficiently, whether it’s
managing HR processes, delivering training,
providing advisory support, or facilitating
working capital access.

4 Monitoring and  Improvement
We track results, provide actionable insights,
and continuously refine our solutions to ensure
sustainable growth, efficiency, and business
success.



Our GOALS

Empower businesses to grow and
operate efficiently.

Develop skills, leadership, and
organizational capacity.

Streamline HR and business processes
for maximum efficiency.

Strengthen governance, compliance,
and risk management.

Facilitate access to working capital and
financers.



NOTABLE CLIENTS

1

5



COMPLIANCE
ZPPA, NAPSA



COMPLIANCE
PACRA



COMPLIANCE
TPIN, TAX CLEARANCE CERTIFICATE



COMPLIANCE
LICENSE, BANKING DETAILS



Contact us

+260968565432 | 977781606

www.lanjiz.co.zm

35, Nalikwanda Road, Woodlands, Lusaka

info@lanjiz.co.zm



THANK YOU
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